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Policy statement

The Department of Education is accountable for the provision of public education and has an obligation to deliver efficient, sustainable, high quality education to all students regardless of where they live. In order to fulfil this responsibility and those contained within the Education Act 1994, this policy describes the principles, requirements and processes for permanently closing government schools to achieve appropriate operational efficiencies and to deliver quality educational programs.
Scope

This policy includes all government schools and colleges within the Department of Education, Tasmania.

Purpose and goals

This document seeks to:

· Address the relevant requirements of the legislation as outlined in the Education Act 1994
· Provide a framework to guide the process of permanent school closure

· Outline the roles and responsibilities of those involved in the process of school closure.
Rationale

One of the major responsibilities of the Department of Education is to strive to provide high quality school facilities throughout the state that will allow for effective teaching and learning programs for all students within its operational budget. In order to fulfil this responsibility the department will, from time to time and in accordance with the requirements of the Education Act 1994, need to permanently close schools.  
Guiding Principles

These principles guide the decision-making and operational practices of the Department of Education when planning to close a school. They are that:
· The education and learning needs of students will be paramount in any decision-making about closures
· schools will be assessed against objective criteria and on a case by case basis

· any specific school closure is based on a comprehensive long term plan for educational provision in a region

· department officials will work closely and sensitively with schools and their communities

· schools and their communities will be kept fully informed and in a timely way regarding relevant developments and decisions

· staff will be treated fairly and within the guidelines established through legislation and this policy framework.
Throughout the process leading to final school closure, teachers and principals will:

· Continue to carry out their professional roles and responsibilities to the best of their abilities and as circumstances permit

· Respect the roles and responsibilities of all departmental officers in carrying out statutory and procedural requirements related to closures and day to day operations
· Continue to adhere to the policies, procedures and behavioural requirements of the department including State Service Principles.
Definitions

Permanent School Closure: refers to the fixed closure, for a period exceeding 12 months, of a school building used for purposes of providing an educational program to students.   
School community, in relation to a school that is proposed to be closed or amalgamated, means the members of the community affected by permanently closing or amalgamating the school, including students at the school, students’ families, the school association, the principal and teachers at the school and the local community with an interest or involvement in the school.
Requirements

There are two components that need to be considered when examining school provision and a school’s potential closure. The first of these is the Education Act 1994.  The Education Act 1994 outlines the Minister’s responsibilities with regard to closing a school:
18. 
State schools 
 (2) 
The Minister, in any circumstances the Minister considers appropriate, may – 

(a) 
amalgamate State schools; and

(b) 
close any State school either temporarily or permanently.

(3) 
Before closing a State school permanently, the Minister is to consult with, if they exist, the school association of parents and friends of that school. 

(4) 
In any consultation under subsection (3), the Minister is to make available a statement on the likely educational, economic and social impact of the closure of the State school.

The second is a considered review of the requirement of a school in the location under consideration. To arrive at the point where schools are to be nominated for possible closure, the following criteria have been developed. Schools need to be assessed against these criteria without prejudice.
School closure criteria*
	Criterion
	Indicators

	1. Enrolment trends
	1.1  Total enrolments (current, trend and predicted Full Time Equivalent)

	
	· Primary:           recommended minimum of 150

	
	· Secondary:       recommended minimum of 300

	
	· Combined:       recommended minimum of 300

	2. Occupancy
	2.1 Occupancy:  recommended minimum of 60%

	3. Accessibility
	3.1 Recommended maximum travel time to school by bus 

	(Approximate maximum of 45 minutes)
	Primary:         recommended maximum of 30 minutes each way per day (total of 60 minutes)

	
	Secondary:    recommended maximum of 50 minutes each way per day (total of 100 minutes)

	
	3.2 Existing arrangements in nearby schools including eLearning

	
	3.3 Rurality and isolation: >25 km (nearest school) or >50 km (nearest town)

	
	3.4 Capacity in nearby schools including available learning spaces

	4. Educational provision
	4.1 The range of curriculum areas available for students

	
	4.2 The capacity of the school to teach all curriculum areas confidently and to a high standard by qualified teachers

	
	4.3 Age range of composite classes

	
	4.4 The capacity of the school to teach all students

	
	4.5 The physical environment for teaching and learning

	
	4.6 Student achievement information

	5. Financial position
	5.1 The school’s current and recent figures indicate it can operate within budget, without supplementary sources

	6. Leadership and management
	6.1 School Improvement planning 

	
	6.2 The capacity of the school to provide for the professional needs of staff

	
	6.3 Teacher morale and satisfaction

	
	6.4 Levels and nature of staff turnover including leadership

	7. Community links
	7.1 Parental satisfaction

	
	7.2 Contribution of the school to the community and vice versa


*see also Appendix 1
Process for School Closure

On an annual basis, or at the request of a school community, all schools will be considered against the above criteria.

If once assessed against the criteria, the school is determined to be of concern then the following processes will apply:

· Identification: The school will only be identified for potential closure by the Minister if he / she considers that on balance against the criteria that the school should be asked to undertake the process.
· The Department of Education will develop a draft statement on the likely educational, economic and social impact of the closure of the State school.
· Consultation on the impact statement – with the school association of that school. A timeframe determined by the Minister will be allowed for this process.
· Publication – by posting at the school entrance and in some other public place decided by the school Principal or Association e.g. local library, post office, parents and friends noticeboard, local business.
· Compilation of final impact statement – all feedback compiled and included in on the proforma provided in a revised educational, economic and social impact statement. The final statement must include the positive and negative impacts of a decision to close.
· Decision – the DoE to review all evidence and provide advice to the Minister. The process from initial announcement until the final decision by the Minister must not exceed three calendar months.

· Announcement – the final decision to close will be announced by the Minister through formal correspondence with the school association and the Principal of the school.
· Implementation of the school closure should occur within no less than two terms and no more than one calendar year from the commencement of the process, and involve a comprehensive, transition process that is well supported by the Department of Education.
Responsibilities

The Minister is responsible for:
· Naming the school suggested for permanent closure

· Releasing the draft impact statement for that school
· Ensuring a consultation process with the school association of that school
· The announcement of a school closure.

The Department of Education is responsible for:
· Implementation of the policy 

· Development of guidelines and timeframes around a cyclical review process for the provision of education within the system

· Support of the development of a draft impact statement and quality assurance in relation to the evidence therein
· Undertaking a consultation process with each relevant school association
· Compilation of a final impact statement based upon all evidence obtained with a final recommendation about permanent closure
· Implementation of the decision through a comprehensive process of transition.
The School Principal is responsible for:
· Continuing to carry out their professional roles and responsibilities 

· Representing the Department through the consultation process

· Attending relevant community forums/meetings on school closure.

The School Association is responsible for:
· Participating in the consultation process around school closure
· Engaging key local parent and community bodies and members in the consultation process at the school level
· Providing timely feedback on the draft impact statement.
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Annual Assessment

School (Full time equivalent) Enrolment 

Approximate Thresholds

Primary: 150

Secondary / Combined: 300

Are CURRENT OR PREDICTED 

ENROLMENTS below the 

recommended minimum?

ACCESS

Is the school LESS THAN 45 minutes 

from the nearest available school?

PHYSICAL CAPACITY

Is there sufficient capacity in teaching 

and learning areas in nearby schools?

YES

YES

YES

THE SCHOOL IS NOT RECOMMENDED FOR 

CONSIDERATION OF CLOSURE AT THIS TIME

NO

NO

NO

THE SCHOOL IS RECOMMENDED FOR CONSIDERATION FOR CLOSURE OR AMALGAMATION

This process will 

be applied 

annually or at the 

request of a 

school community 

These enrolment numbers 

are based on national and 

international research

Enrolment figures are based 

on both current, historical 

and projected numbers

Schools that are 

too far from other 

comparable 

schools may not 

be 

recommended 

for closure

If there is 

insufficient 

capacity in 

nearby schools, 

the  school may 

not be 

recommended 

for closure at 

this time

Recommendation for closure 

can only occur when all 

criteria have been met

Schools that do not meet any 

or all of the criteria will not be 

recommended for closure

The school’s capacity to 

provide a comprehensive 

education in line with the 

Australian Curriculum

Step 1

Step 2

Step 3

Step 4

EDUCATIONAL PROVISION

Are there concerns about the school’s 

capacity to provide a full curriculum 

taught by qualified teachers?

NO

YES
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School Closure and Amalgamation 
Annual Assessment


School (Full time equivalent) Enrolment 
Approximate Thresholds
Primary: 150
Secondary / Combined: 300


YES


Are CURRENT OR PREDICTED ENROLMENTS below the recommended minimum?


YES


YES


THE SCHOOL IS NOT RECOMMENDED FOR CONSIDERATION OF CLOSURE AT THIS TIME


ACCESS
Is the school LESS THAN 45 minutes from the nearest available school?


PHYSICAL CAPACITY
Is there sufficient capacity in teaching and learning areas in nearby schools?



NO


NO


NO


NO


THE SCHOOL IS RECOMMENDED FOR CONSIDERATION FOR CLOSURE OR AMALGAMATION


This process will be applied annually or at the request of a school community 


These enrolment numbers are based on national and international research


Enrolment figures are based on both current, historical and projected numbers


Schools that are too far from other comparable schools may not be recommended for closure


If there is insufficient capacity in nearby schools, the  school may not be recommended for closure at this time


Recommendation for closure can only occur when all criteria have been met


Schools that do not meet any or all of the criteria will not be recommended for closure


The school’s capacity to provide a comprehensive education in line with the Australian Curriculum


Step 1


Step 2


Step 3


Step 4


YES


EDUCATIONAL PROVISION
Are there concerns about the school’s capacity to provide a full curriculum taught by qualified teachers?



